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Attachment 29

Inspector General's Recommendation, Page 111

Recommended DC1 Action: Approve

Inspector General's Statement

Recommended that:

The DD/ P direct a review of budget and fiscal arrange-
ments and understanding between Division D and the respective
area divisions on existing projects supervised by the former and
budgeted for by the latter. Such review should be made with a
view to formulation and publication of a policy statement fully
delineating the position and responsibilities of the parties concerned.

DD/P Comment ‘

Concur -- A revised [ row being made ready 25X1A|
for publication, provides that the area divisions shall provide opera- f
tional and administrative support for projects and activities directed |
toward the collection of special intelligence, while policy and tech-
nical guidance will continue to be exercised by Division D.
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Attachment 30

Inspector General's Recommendation, Pages 124, 125

Recommended DCI Action: Approve (a), (b), (c), {d), (e}, (h)

25X1A

25X1A

25X1A

Disapprove (f), (g)

Inspector General's Statement

Recommended that:

{2) The DD/P direct the Chief, F1, and all other senior
Clandestine Service personnel to place greatly increased efforts

on collection against [NRNN

b) The Chief, FI, take priority action to fully staff
the
- Ici The DDiS exidite the construction of a facility for

(d) The Chief, Division D, 1imit contact between Speéial
personnel and other components of the DD/P
to the minimum consistent with the performance of its special

mission.

(e) The Director of Security, in collaboration with the
DD/ P, study and take action to correct the growing security hazard

itnilicit in constant travel by sensitive Agency perlonnel_

() The DD/P move |G to 7SS if it is continued
beyond January 1959.

orm the FBI of the possible security

(g) The D
nd determine the appropriate

hagards raised by
security measures to be taken,

, {h) Eha AD/C1 follow-up the recommendation of the Baker
Panel Report that a small group concerned solely with intelligence
about cryptology and communications security be established in the
intelligence community and ensure that the abjectives of the Panel

are Mfiued;l
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DD/P Comment

(=) Concur -- [, >

dated 15 February 1956, is being revised and updated to comply

with the recommendation of the Inspector General.
(b) Concur -- Since the preparation of the report of the
Inspector General, two qualified case officers have been assigned

to the I O+ D.

Three additional case officers are urgently needed and appropriate

Support Groups are screening potential candidates.

(c) Concur -- Specifications and drawings were released
for bids on 29 May 1959.

(d) Concur -- Provision of the facility at _wﬂl 25X1A
permit the accomplishment of this recommendation.

{e) Concur. -- A memorandum on this subject has been
sent to the Director of Security outlining the growing security hazard

resulting from repeated travel by sensitive Agency personnel with

(f) Concur -- with modifications. A TSS officer has been

reinitiated into R & D aspects of ] Division D, TSS,

and OC will continue a joint interest until such time as it is clearly
demonstrated that the major interest and competence lie in TSS,
Because of the extreme sensitivity of _ it is believed that |

the security standards established by Division D should continue to

prevail.
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PR .
FEL o

PEDERQQROOM 00010009-4




%

Lkl
Approved For&elease 2001/08/28%

%EDEE 099®000100010009-4

@

' (g) Non-concur -- It is believed unwise at this time to surface

I - the FB! in view of the present exploratory nature

25X1A

of the program and niaf:a this might lead to an overemphasis on
defensive techniques as opposed to the present positive approach.

(b) Concur -- A memorandum has been forwarded to the AD/CI1
suggesting that the recommendation of the Baker Panel Report,

outlined above, be implemented in coordination with Division D.
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Attachment 31

Approved For&eleas

Inspector General's Recommendation, Page 130

Recommended DCI Action: Approve (a), (b), {(c)

Inspector General's Statement

Recommended that:

25X1A a) The DD/P and the Chief, CI Staff, eanforce the pro-
vision o_mma check on sub-

jects for whom operational clearances of any sort are required.
25X1 A b) The Chief, Division D, study the efforts of the
name check file on a current Enln !y !e rea& o! nl! qus e
COMINT material and ensure that this time-consuming procedure
is justified by some positive CE or Security value.

25X1A
25X1A (¢) The Chief, CI Staff, ensure that requests for[ N
I are forwarded to the NI 25<1A
25X1A m}}iviﬂon D, as soon as the need for a POA is
entille order to reduce the number of expedite requests which

now exceeds 50 per cent of all submitted in this category.

DD/P Comment

(a) Concur -- The Chief, CI Staff, is being informed of
the recommendation of the Inspector General.
{b) Concur -- with modification. The recommended
study has been made. The Biographic Section reviews a major portion
of published COMINT for the purpose of providing timely information
25X1A on subjects of| I interest over the past seven years. This
procedure appears to represent the most economical and timely way

of ensuring that continulty of posaible derogatory information is not lost.
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{¢) Concur -- The Chief, CI Staff, has been requested

to comply with the recommendation of the Inspector General.
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Attachment 32

-Inspector General's Recommendation, Page 140

25X1A

25X1A

Recommended DCI Action: Approve {a), (b)

Inspector General's Statement

Recommended that:

(a) The DD/P direct the CI Staff and Division D to collab-
orate on a program to greatly increase the use of COMINT in the
Agency CE effort, and that as part of this collaboration, joint recom-
mendations be prepared for submiseion to USIBE for abolishing or
redirecting the efforts of the Counterespionage Center established
{n Division D by USCIB action in 1951.

(b) The Chief, Division D, in collaboration with the CI
Staff, determine the feasibility of using soon to be released IBM
machines in I to machine index CE files now being

compiled by hand i/ D  vi5 on D

DD/P Comment

(a) Concur -- USIB decision 19 May 1959. The Counter-
espionage Center established in Division D by USCIB action in 1951
was abolished. The Chairman noted that CIA, nevertheless, would
continue to process CE materials and that the resultant intelligence
information would be made available to interested Board Agencies.
The Chairman also indicated his willingness to review the question
of coordination among the Agencies in this field, if any member
desired to do so.

{b) Concur -- Plans are now underway to ensure greater collab-

oration between the CI Staff and Division D to increase greatly the use of
COMINT in the over-all Agency's CE effort.
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Attachment 33

Inspector General's Recommendation, Page 142

Recommended DCI Action: Approve (1), (2)

Inspector General's Statement

Recommended that:

{1) The Chief, 1B, appoint a Chief, Analysis Section,
responsible for activities on the second floor of the SI secure
aren and capable of providing effective daily guidance and
assistance to individual Section analysts.

(2) Chief, IB, and his principal subordinates system-
atically disseminate more information of general interest to
Branch analysts, including reports from the Division's staff
meetings.

DD/P Comment

(1) Concur -- This recommendation has been imple-
mented and has already proved to be an excellent organizational

development.

(2) Concur -- The recommendation of the Inspector

General has already been implemented.
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Attachment 34

Inspector General's Recommendation, Page 144

Recommended DCI Action:

Inspector General's Statement

Recommended that:

Chief, Division D, coordinate the placement priorities
for N +ing intelligence
and operational guidance provided from other elements of Fl Staff,

DD/P Comment
Concur -- A new portion of CIA Regulation 120 has been

agreed upon among Division D, AD/CI, and the Office of Communi-
cations which emphasizes the position of Chief, Division D in

coordinating the priorities mentioned above.
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Attachment 35

Inspector General's Recommendation, Page 146

Recommended DCI Action: Approve

Inspector General's Staterment

Recommended that:

Chief, Division D, direct that the names of all person-
25X1A alities contained in IEEMEMNfiles be recorded in the central index
maintained by RI with appropriately secure reference to the
custodian of the files.

DD/P Comment

Concur -- The recommendation of the Inspector General
has been implemented to the extent that the problem is now being
considered by a committee of senior officers of RI Division,

Division D, and EE and SR Divisions, which are the only divisions

affected by the recommendation.
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Attachment 36

Inspector General's Recommendation, Pages 146, 147

Recommended DCI Action: Approve (a), (b)

Inspector General's Statement

Recommended that:

(a) Chief, Division D, explore the feasibility of the
application of machine techniques to other COMINT files within
his jurisdiction, especially CE, to determine the need for
retention of the present capability in the Processing Section,
TPB. If such application is not found feasible,

(b) Chief, F1 Staff, arrange for the transfer of the

Processing Section to Chief, Operational Services, DD/P, for
disposition.

DD/P Comment

(a) Concur -- As noted in the comment on (b) recom-
mendation 32 above, Division D is now exploring the feasibility
of the application of IBM techniques to other COMINT files to
determine the need for retention of the present capability. If
such application is not found feasible,

{b) Concur.
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Attachment 37

Inspector General's Recommendation, Paia-}sn

Recommended DCI Action; Approve (a), {b)

Inspector General's Statement

Recommended that:

{a) Chief, FI, approve the establishment of the foreign
language capability offered by Intelligence Section, Division D,
with functions clearly defined to avoid conflict or duplication of
those assigned to FDD/OO, and,

(b) DD/P also approve and authorize the Chief, FI, to
proceed with the development of the Intelligence Section without
delay.

DD/P Comment

(a) Concur -- This recommendation kas already been
implemented and at the present time a joint DDP/DDI staff study
is being prepared proposing the eatablishment of a CIA voice-

processing center to transcribe, translate, process, and evaluate

{(b) Concur -- The Intelligence Section is presently staffed
with eight qualified linguists; two additional linguists are now in the

process of transfer to Division D.
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Attachment 38

Inspector General's Recommendation, Page 158

Recommended DCI Action: {1) Approve
(2) Approve as modified
(3) Approve as modified
(4) Approve
(5) Approve

Inspector General's Statement

Recommended that:

25X1C (1) The DD/P direct the Chief, FI, to place greatly

m'l i'i ihndeatine collection of ELINT,

(2) The Chief, FI, direct the establishment of an ELINT
unit in Division D responsible for initiating and supervising all
aspects of an expanded Clandestine Service ELINT collection
effort, including the coordination of policy.

(3) The Chief, Division D, establish two sections in
the Procurement Branch, one responsible for all aspects of
ELINT as recommended in (2) above and one responsible for all
aspects of COMINT, including the coordinating of the DD/P posi-
tion on USIB COMINT Committee matters now assigned to Plans
and Policy Staff.

(4) The Chief, Division D, free Plans and Policy Staff
from all routine, recurring responsibilities as recommended in
{2) and (3) above, and charge it with full-time responsibility for
searching out and dealing with new and better ways of using
COMINT and ELINT in support of DD/P operations.

(5) The DD/P request the ADJ/CI to appoint a senior
Division D COMINT procurement officer as the alternate Agency
member of the USIB COMINT Committee.
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DD/P Comment

(1) Concur -- Through CIA's ELINT Advisory Committee
Chief, FI, is participating in developing a coordinated CIA positioan.

(2) and (3) -- The Procurement Branch of Division D
is being expanded to handle ELINT collection as well as COMINT
collection matters. The recommended creation of separate ELINT
and COMINT sections in the Procurement Branch would be exces-
sively costly in the use of _tnihble personnel.

{4) Concur.

{5) Concur.
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Attachment 39

Inspector General's Recommendation, Page 160

Recommended DCI Action: Approve

Inspector Ceneral's Statement

Recommended that:

The Chief, Division D, direct the preparation and main-
tenance of current statements of functions, duties and responsi-
bilities by the chiefs of staffs, branches and sections within his
Division.

DD/P Comment

Concur -- The Chief, Division D, has been directed to

implement the recommendation of the Inspector General,
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Attachment 40 _

Inspector General's Recommendation, Page 161

Recommended DCI Action: Approve

Inspector General's Statement

Recommended that:

The SSA/DDS study the career service problems of
Division D analysts desiring to specialize in COMINT and
develop suitable exceptions to basic FI career planning to
accommodate such desires when justified, including provision
for continued promotion for outstanding performance.

DD/ P Comment..

Concur -- with modification. The Chief, Division D,
is being directed to explore with SSA/DDS the possibility of
developing sub-categories of FI career plans which will apply

to various kinds of specialists in FI/D activities.

DP62501099R000100010009-4
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Attachment 41

Inspector General's Recommendation, Page 164

Recommended DCI Action: Approve

Inspector General's Statement

Recommended that:

Chief, FI, direct the Chiefs of Division D, RQM, and
Operations to collaborate on the preparation of a policy paper
to clarify the security procedures and classification applicable
to Clandestine Service operations consistent with the definitions
and provisions of NSCID No. 6.

DD/P Comment

Concur -- The Chief, Division D, has prepared a new
CSI which has been coordinated with the appropriate staffs and

area divisions.
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Appended document contains classified information within
the meaning of Section 798, Title 18, United States Code.
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